
BOD Meeting
September, 2024

What the HOA can do to address the water use problem 

in the managed neighborhoods and common areas

We are a group of concerned residents who want to 

provide our neighbors with information and assistance on 

how to conserve water in and around their homes.



Q. What does the Water Conservation Group see as a problem?

A. The water use in the managed neighborhoods and common areas is 

excessive and well above the recommended use levels (Bay Laurel, etc.)

Q. What are the managed neighborhoods and common areas in SC ?

A. The neighborhoods of garden homes, villas and areas where residents do 

not control the irrigation. There are 600+ “managed homes” with a plan 

to go to 800 at completion. 

Q. How does the Water Group know the water use is excessive?

A. From water bills, the HOA budgets and standards and goals set by water 

utilities and other knowledgeable sources.  

Q. Does the Water Group have a plan that it could recommend to the HOA?
A. Yes.  We are following plans that have been used by other communities 

that have become “success stories.” It will follow and we will offer our 

services to help implement it.

Q. How will the HOA pay for the plan?
A. The HOA can budget money over the next several years, and we believe 

the money saved on water bills will more than offset the expenses.   



Some suggestions from the SC Water Conservation Group…

v Our common areas might benefit by upgrading to “smarter” new controllers. (Up to 
$20,000.00 through the Southwest Florida Water Management District’s WISE program may 
be available for upgrading our system to a HydraWise) 

v Explore Bay Laurel’s past proposal to provide up to $75,000 in Santa Fe for up to 75,000 sf of 
turf replacement. Bay Laurel is still interested. 

v Improve the system of 30-day battery pack watering for new homes
v Consider modifying the irrigation packages (number of sprinklers used for managed homes)
v Help residents take advantage of Bay Laurel’s incentive programs such as turf replacement, 

controller replacement, etc.
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v Have Hunter/BrightView make managed area master controllers secure so 
homeowners cannot break into them.  

In early 2023, we started working with Nottingham (by invitation).  After 

studying the situation, meeting with residents, BrightView, and lots of 

research, we proposed…





Nottingham results as of today…

 

 BrightView installed 2 smart controllers

 

 Residents (Landscape Committee) work  

  with HOA and BrightView

 

 Water bill in 2022 was about $140,000 and 

 in 2023 about $64,000







Water (and Sewer) Totals for 11 Years-2013-2023

Garden Homes 

 Budgeted $1,129,000  Actual $1,732,000 Deficit $603,000 

Villa Homes 

 Budgeted $679,000  Actual $980,000  Deficit $301,000 

HOA (Common) Areas

 Budgeted $1,440,000  Actual $2,200,000 Deficit $760,000 

Total Spent for 11 Years-$4,914,000



The SC Water Conservation Group recommends that the HOA 

should begin a program in 2024 that will conserve water and 

money in the managed and common areas .  This will also move 

Stone Creek more into compliance with Bay Laurel Water Utility and 

EPA Guidelines.

  
How can we do this?

Start small with something simple and show success
 

 1. Sante Fe Neighborhood (oldest and smallest of the 

managed areas, highest user of water in Stone Creek)

 2. Have an irrigation audit done by an outside 

professional

 3. Agree on an improvement plan (scope of work)

 4. Get bids for the work

 5. HOA selects company and has work done

 6. Apply for a WISE grant reimbursement.

 

 
 







Note: The more 

water used each 

month, the more 

expensive it gets per 
gallon.

Sante Fe Water Use Chart: Sept. 2023-Aug. 2024

The average for the past 12 months is 695 gallons per connection per day; 

the previous year’s averages are

•2023 – 729

•2022 – 981

•2021 – 635
•2020 – 866

•2019 – 902



Residents will often blame BrightView for irrigation problems.

Are they deserving of the blame?

Things to consider:

 1.  These problems with water use have been here before BrightView came.

 2.  Look at what they were hired to do…look at their contract… 
  It is on the First Service Residential website 

 3.  BrightView is responsible for keeping the irrigation running properly…

  but are they responsible for conserving water?

 4.  Whether it’s Landcare, BrightView, ABC Landscape…conserving water will 

 always be our responsibility (HOA and residents)



Q. Can these water use problems be resolved?

A. Yes.  We can save water and save our money with some rather 

simple solutions.

Q. Have other communities like ours reduced their water usage?

A. Yes.  We have researched other community projects and spoken 

to some who have achieved substantial savings.

Q. How could we get started?

A. The HOA can approve the work on Sante Fe.  See what happens 

with the water usage. Then, budget money over the next several 

years to audit and then resolve all the other managed areas.

We believe the money saved on water bills will more 

than offset the expenses.   
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